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Agenda — OoB (Order of Business)

Opening of the meeting and appointment of the Chair

Approval of the Record of last General Assembly (December 2021)
Welcome to new WAMU-NET Members

Winners’ announcement of the 3rd Edition of the Youth Prize Contest
‘The Water We Want’

Approval of the Budget 2021: financial statements with profit and
losses (art.16)

Status of annual Membership contributions - year 2022 (fees received
until June 5th)

Discussion on fundraising activities in 2023 and updated Business Plan
(2022-2025)

Discussion on next planned activities (WAMU-NET Conference in
Morocco; Worldwide Exhibition “I Remember Water”; World
Inventory of water museums [IHP Res. N.7-XXI1V])

AOB - Proposals and suggestions from WAMU-NET members

10.Closing of the meeting



OoB n.2
Approval of the Record of last GA

/th General Assembly
15th Dec. 2021



OoB n.3
Welcome to
new WAMU-NET Members

Presentation by
Marie-Pierre Charlery



OoB n.4
Youth Contest ‘The Water We Want’
3rd Edition 2022
Winners’ announcement

Welcome by
Sarah Ahmed (Living Waters Museum)

Presentation by
Lucrezia Gigante



OoB n.5
Approval of the Budget Variance
Report 2021 (art.16): financial
statements with revenues and costs



tic.pdf - Adobe Acrobat Reader DC (64-bit)

Finestra Aiuto

Budget at 31.12.20... x
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Forecast Profit and
Budget loss Difference

Profit and loss Incomes/Expenses 2021 31122021

INCOMES (REVENUES) € € €
Membership Wamunet +18.155 +48.084 +29.929
Other Incomes +050 +14.472 +13.522
Total Incomes +19.l|}5‘ ‘ +62.556| ‘ +43.451
EXPENSES

Travel expenses and missions -122 -222
Cash Prize The Water We Want =200 =200
Web sife updates and maintenance -2.740 -2.268 +472
Communication Team e Other activities -11.200 -7.452 +3.748
Video prodution of Hydria -5.000 -5.000
Apnual fee to Civilta dell' Acqua -13.200 -13.500 =300
Graphics and printed materials +0
Fiscal external services (st Lenarda + VAT) -1.220 -1.220 +0
Administration & secretary -6.020 -3.465 +2.555
Postage expenses -100 -16 +84
Accountancy management (Linden) -1.830 -1.830 +0
Yearly Tax Fiscal Costs (F24etc) +)
Bank account expenses -300 -175 +125
Other costs (fiscal charges) -400 -182 +118
Other accruals for projects -17.500 -17.500
AOB +0
Total Expenses —37.1}10‘ ‘ —53.130| ‘ -16.120
Surplus —17.91}5‘ ‘ +9.426| ‘ +27.331




OoB n.6
Status of annual Membership
contributions - year 2022
(fees received until June 5th)

Received: 21.660 €
Still pending: 9.100 € approx.



MEMBERSHIP FEES 2021 (as of December
31st)

Payment details Receipt n. Fee due 2021 Feedue2020  |Still due amounts
Director / Referent Mail addresses Country City amount date.
Karin Wundsam = ooeQualouts ooe.oval JAustria Engelhartszell 300,00 12/02/2021 Receiptn. 3 5
corge Steiner, Gisela Gruber (sostSandra Blochi) . S - Austria Linz 500,00 03/03/2021 Receiptn. 24 o
farah. org, org, avaya.dutt tionaid.org,
Farah Kabir, Shubhomoy Haque, Avaya Dutta, Ali Shamsher [heban.mannan@actionaid.org Bangladesh Kalapara 100| 100,00
Hilde De Laet L be = Belgium Herentals 500,00 11/03/2021 Receipt n. 29 -
ulie Marbaix, Cloe Laurent Belgium Ottignies 300,00 17/02/2021 Receipt n. 11 -
lassane Samoura Burkina Phaso  [Ouagadougou 100,00 23/04/2021 Receipt n. 40 -
Emily) China Hangzhou 800,00 01/03/2021 Receipt n. 19 -
hang Xiaowen (Tina), Zhixin Yu China uhan 800,00 25/02/2021 Receiptn. 18 -
Bangde Yang, Yan Li (Sharry) |Fivd007@163.com, 531469724 @qq.com China Chongging 800,00 12/03/2021 Receiptn. 10 -
ianping Wang, director - Jiajia ) China Zhengzhou 800,00 19/05/2021 Receipt n. 51 =
argarita Marugki¢ Kulas - Ivana Kaleb Vuletic Croatia Karlovac 500,00 16/02/2021 Receiptn. 7 -
uisa Ambrosi Turbay [Ecuador Quito 300,00 01/07/2021 Receipt n. 60 -
colas Londinsky ricolas. Ratis.fr marian {r. marion ft France Paris 500,00 31/05/2022 __|Receipt OK
Ralf Braun, Gaby Rieger [ praun@hau de o de e Germany Jochenstein 400,00 12/05/2021 Receipt n. 49 -
hristoph Becker e — teketeld.org Germany Krefeld 300,00 23/02/2021 Receiptn. 15 e
Keti Haliori Greece IAthens/travelling 202,00 03/11/2021 Receiptn. 75 -
Michael Scoullos - Vicky Malotidi i -ecsde.org Greece IAthens 200,00 11/05/2021 Receiptn. 48 -
Istvan Horvath h hu hu Hungary Esztergom 400,00 12/10/2021 Receipt n. 67 s
ushmita Singha India Udaipur 100,00 24/03/2021 Receiptn. 35 -
e —— India IAhmedabad 100,00 24/02/2021 Receiptn. 17 B
almik Mundkur India Gurgaon 100,00 08/06/2021 Receipt n. 56 -
Mohammadmahdi Javadianzadeh m javadian@gmail.com lran azd 100,00 27/08/2021
Mrs. Deirdre Crowe Ireland 300,00 22/03/2021 Receiptn. 31 -
Edo Bricchetti - Benigno Calvi edo com - tesana.t Italy Milan 200,00 19/02/2021 Receipt. n. 14 -
ndrea Bolognesi, Chiara Soldati Italy Bologna 300,00 16/02/2021 Receiptn. 4 -
Lanzinger, Tardio richele - ! Italy Trento 800,00 02/03/2021 Receiptn. 22 s
Eriberto Eulisse Italy enice 200,00 03/03/2021 Receipt n. 25 -
Maurizio Ulliana - Sonia Sottana aurizio.L om com Italy Battaglia Terme 300) 300,00
F. Vallerani - Silvia Lovatti amusa@univet - sivialo@unive.i Italy enice 650,00 03/05/2021 Receipt n. 42 s
L. Mizzan - P. Genovesi - M. Fusco ves @imevenezia. pettolugl L margherita . Italy enice 500,00 06/04/2021 Receiptn. 37 -
Marco Gottardi, Sara Bianchi Italy Rovigo 650| 650,00
Marco lamiceli arco.iamiceli@ it it Italy ISassinoro 200,00 15/04/2021 Receipt n. 39 -
Barbara Chilesi-Filippo Mantovani Italy Castel d'Ario (MN) 300,00 08/06/2021 Receipt n. 55 -
Roberto Vignarca Italy ISorico (co) 650,00 14/06/2021 Receiptn. 57 -
Iberta Facchi, Barbara Bolognese Iberta.facchi@t it adria.ro.it Italy |Adria (RO) 650,00 23/08/2021 Receipt n. 61
lessandro Capati lolessandr om: it Italy [Terni 300,00 21/10/2021 Receiptn. 71
Massimo Gargano it Italy Roma 2.600,00 27/10/2021 Receipt n. 72
Roberta Tardani Italy Orvieto 650,00 26/01/2022 Receipt n. 4/22



mailto:musee.eau.fontaine@gmail.com
mailto:musee_eau@yahoo.fr
mailto:yumeilily@qq.com
mailto:changjiangyb@sina.com
mailto:1360300540@qq.com
mailto:ravnatelj@aquariumkarlovac.com
mailto:luisa.ambrosi@fmcquito.gob.ec
mailto:keti.haliori@yahoo.com
mailto:sushmita.myanchor@gmail.com
mailto:valmikmundkur1@gmail.com
mailto:deirdrecrowe@gmail.com
mailto:info@consorzireno-savena.it
mailto:info@civiltacqua.org
mailto:info@parcodeltapo.org
mailto:%20chilesibarbara@gmail.com
mailto:robertovignarca@yahoo.it

OoB n.7
Discussion on fundraising activities
and updated Business Plan (2022-25)



Present Prospect Best (ideal)
scenario scenario for scenario
Business Plan - WAMU-NET's 2nd Phase (2022-2025) (June 2022) 2023 2025
€ € €
REVENUES
Ordinary Membership Fees (Members' annual contributions) +30.000 +30.000 +50.000
Revenues from Projects and Gold/Ivory memberships +48.000 - +110.000
Endowement Fund (*) +11.354
+78.000 +43.854 +160.000
COSTS

Executive Director (1 working day/week: 9k €) -27.000 -18.000 -45.000
Project Manager (1 working day/week: 8k €) -8.000 -16.000 -32.000
Communication Manager / Team (external services) -8.000 -8.000 -32.000
Other external services for project implementation -10.650 -2.000
Financial Manager (external service) -3.050 -3.050 -5.000
Administration & secretary -6.000 -6.000 -10.000
Web site (ord. maintenance 2 web sites: .NET + . TWWW) -2.600 -2.600 -4.000
Graphics and printed materials -500 -1.000 -3.000
Travel expenses and missions -1.500 -1.500 -4.000
Bank account and other expenses -500 -500 -1.500
"The Water We Want" (Prizes) -1.800 -3.600
"I Remember Water" ordinary management + website.IRW -3.400 -4.000
Organization of Yearly International conferences -3.000 -5.000
Services for implementing World Inventory -1.000 -5.000
Misc. and AOB -1.000 -1.000 -3.900
-78.000 -73.650 -160.000
Difference Revenues/Expenses +0 -29.796 +0

(*) Endowement fund > surplus of budgets 2020 (+ 1.928 €) and 2021 ( 9.426 €): 11.354 €




OoB n.8
Discussion on past & next activities

» Exhibition “l Remember Water”

> 4th Edition TWWW

» World Inventory of water museums

> 4th WAMU-NET Conference in Morocco
UN-WATER Summit on Groundwater



Worldwide Exhibition | Remember Water:
how can we (you) capitalize it?
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WORLDWIDE
EXHIBITION
1st EDITION 2022

DIGITAL LAUNCH: 18™ MAY 2022
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The Water We Want — 4" Edition 2023
Any WAMU-NET member as main sponsor?
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DEADLINE FOR ENTRIES: 22ND APRIL 2022

i ‘6‘2 http://thewaterwewant.watermuseums.net/




Discussion on the World Inventory
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TOWARDS A WORLD INVENTORY
OF WATER MUSEUMS

A CALL INVOLVING NATIONAL IHP COMMITTEES AND TRANSDISCIPLINARY
OLS OF EXPERTS TO IDENTIFY WATER MUSEUMS, INTERPRETATION
CENTRES, ECO-MUSEUMS, EXTENDED MUSEUMS, WATER LEGACIES
AND WATERSCAPES WORLDWIDE

Resolution n, XXIV-7 of the Intergovernmentai Council of UNESCO-IMP
titled "UNESCO-IHP in support of developing
the Global Network of Water Museums (WAMU-NET)”

DOWNLOAD THE TOOLKIT FOR THE TWO-STEP IMPLEMENTATION @

htps://www.watermusoums.net/world-inventory/
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Resolution n.7-XXIV (2021)

titled
«KUNESCO-IHP IN SUPPORT OF
DEVELOPING FURTHER THE GLOBAL

NETWORK OF WATER MUSEUMS»



TOWARDS A “WORLD INVENTORY?”
OF WATER MUSEUMS,
INTERPRETATION CENTRES,
CULTURAL WATERSCAPES AND ...

The Intergovernmental Council of IHP invites:

“the IHP Secretariat to compile an inventory
of the different water museums across the
world, and encourages Member States
and IHP National Committees to support the
Secretariat in this effort by communicating
information on their existing water museums”




IMPLEMENTATION OF
THE ‘WORLD INVENTORY’

Toolkit for 2-steps implementation

2 tools to be implemented In 2 steps

Tool 1: TAXONOMY
(Step n.1: remote exercise / desk study)

Tool 2: QUESTIONNAIRE
(Step n. 2: direct contacts with museums
and institutions identified with the 15t step)



IMPLEMENTATION OF
THE ‘WORLD INVENTORY’

Download the Toolkit @

https://www.watermuseums.net/world-inventory/
(WAMUNET website > Activities > World Inventory)

with the 2-step survey on water museums
with two case studies (ITL and NL)
on the general methodology
for launching the campaign at regional level

hoN -


https://www.watermuseums.net/wp-content/uploads/2022/03/The-Toolkit.pdf
https://www.watermuseums.net/wp-content/uploads/2022/03/Pilot-Inventories.pdf
https://www.watermuseums.net/wp-content/uploads/2022/03/Background-note.pdf
https://www.watermuseums.net/wp-content/uploads/2022/03/P4_70x100cm_reduced.jpg.jpg

4" International Conference of WAMU-NET
26-28 October, Marrakech (Morocco)

29-30 October: field trip on the Atlas mountains



Contribution to UN-WATER
Summit on Groundwater

6 December 2022

Side-event to be organised at the next
UN-WATER Summit on Groundwater
Paris, 6-8 December:

» Thematic Session
> Exhibition

Budget needed: approx. 12.000 €



* Fiyer-GW-Summit-en.gdf - Adobe Acrobat Reader DC (64-bet)
File Modifica Vista Fma finestra  Aluto

Home  Strumenti Flyer-GW-Summit-...
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Two Working Groups to be activated

1) WG1
4th Conference in Morocco (proposal/organization
of thematic sessions and contributions to finalize

the general program and the financial management
of the planned events)

2) WG2
UN-WATER Summit on groundwater: organization of
WAMU-NET Side Event in Paris (6 December)

For more info write to info@watermuseaurms.net



mailto:info@watermuseums.net

OoB n. 9
Proposals and suggestions from
WAMU-NET members
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